Minutes of the committee meeting of Cheshire EGB held at The Laurels, Allostock  on Wednesday 17th  August 2011
 Present: Pat Guerin (PG), Liz Finney  (LF), Muriel Taylor (MT) , Steph Wagstaff-Bethel  (SW-B), Shaun Walsh (SW).
	Item
	Minutes
	Action

	1
	Apologies for Absence.   
Apologies received from Pennie Drummond, Michelle France, Jane Evison..
	

	2
	Confirmation of the minutes of the last meeting.

The minutes were confirmed. 
	

	       3


	Matters Arising.

LF reported that her talk at new Barn Livery Yard had been well received & it is hoped may result in some entries for the Peover Social Ride. 
LF will speak to Sonia Birch to find out if the Hoof project will provide funding for bridleway upkeep & repair.
	LF

	 4
	Treasurer’s Report . 
 MT reported that the balance is £859.15. 
	

	5
	Membership Secretary’s Report.

PG reported that there are 73 Full members & 11 Associate members. 
	

	6
	PR.  
No report as JE was not present. It was considered that we should go back to basics & leaflet as many livery yards as possible. Also to provide links to our website from as many sources as possible. LF will contact Robinsons.  Pam Rigby wants a link to New Barn & vice versa.
 SW-B stressed the need to establish roles & responsibilities, SW-B, SW & JE need to discuss this. They will try to ensure that members achievements appear on the website & in the newsletter but felt it was up to the members to let them know what they had been doing.
	SW-B, SW, JE

	7
	Peover & Congleton Social Rides.
SW-B reported that to date she has 34 entries for the Peover Ride. 

PG will confirm the venue for the Congleton Ride on Nov 20th. 
	PG

	8
	Groups meeting.
This will be held on Oct 29th & it is intended that someone from Cheshire will attend.
	

	9
	Winter Programme.
A “Panel of Experts was suggested for mid November. Among the names put forward were Rachel Atkinson (training), Andrea Hiscock (physio & massage), Chris Paylor (shoeing), Sarah Braithwaite (barefoot).  Derbyshire Group ran a similar evening & PG will ask Flick Edmeston for details.
Several venues were suggested & PG will make enquiries. A room in a pub would be most suitable. 
It would be a good idea to resurrect the Quiz involving local bridleways groups & Pony Club as it has been a while since the last one. We believe Cheshire Hunt North won the shield & PG will ask PD if she has it. This would be in Jan 2012. 

We will run a Training Day again at New Barn Livery next spring as it was very successful this year. 

The Annual Meeting will be on Feb 2nd. PG will book Heyrose Golf Club. 
	PG

PG

PG

PG

	10
	Programme for 2012.

The following provisional calendar was suggested:

Feb 2nd                 Annual Meeting  
March                  Teggs Nose Social Ride
Mid – late April  Delamere Social Ride

May/June            Clocaenog Social Ride

July 7th                Wirral Ride

August                Peover Social Ride

Sept 14th/15th     Cheshire Forest Frolic & Pony Club National Endurance Champs

Nov                    Congleton Social Ride
	

	11
	Ideas for increased membership participation.

This seems to be an ongoing problem. The Facebook site appears to be successful & thanks to SW for this. 
We need to have the 2012 calendar finalised early so it can be  published in magazines.
We hope our Winter Programme will attract good support.

Other ideas put forward were a summer camp, dressage competition & a new ride in the Formby area. 
	

	12
	AOB.
1. SW-B suggested putting the Risk Assessments on the website but the committee felt people would not bother to read them & it could be difficult as they need updating at the last minute.
2. A new Social Ride entry form format would be useful incorporating email addresses.

3. If we have the funds available at the end of the season perhaps we should consider purchasing a set of lightweight rider bibs.
	SW-B
PG

	13
	Date of next meeting.
This will be on Wednesday 19th October at The Laurels, Brick Bank Lane, Allostock at 8.00 pm.

	








